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Section 2: Introductory Material 

Mission Statement 
Detroit Service Learning Academy will prepare students for academic success, lifelong 
learning, leadership, and meaningful service to the community.  

Introduction 
The YMCA Service Learning Academy opened its doors to students in grades kindergarten 
through fifth grade in 1999.  In 2000, the school added sixth through eighth grades.  While 
the school still uses some YMCA services such as summer camp, the YMCA reduced its 
involvement in other activities in 2007.  As a result and to minimize confusion about the role 
of the YMCA in school activities, a new name was developed for our school, Detroit 
Service Learning Academy (DSLA).  

Our students learn and live the core values of respect, compassion, integrity, critical 
thinking, and curiosity.  As such, the DSLA celebrates the whole child, promoting the 
healthy development of each childÕs spirit, mind and body.   

To ensure that our service learning program is meaningful and engaging, we have worked 
diligently to ensure curriculum alignment and embedding techniques that allow our teachers 
to focus on the academic standards while including the service-learning strand.  The service 
learning component allows the classroom teacher to teach the state standards and 
benchmarks of the Michigan Curriculum Framework, while also giving the students real life, 
real-world experiences.  Within this foundation, the DSLA focuses heavily on technology, a 
better use of time through a longer day, and a world-class curriculum that is constantly 
being aligned instructionally to meet educational standards and benchmarks. 

During the 2008-2009 school year, the DSLA will celebrate its tenth year of successful 
operation and continues to provide meaningful activities that have contributed to our 
success.  The DSLA is also in the process of renovating an adjacent building purchased 
from the YMCA.  This new building renovation will include Òstate of the artÓ classroom 
technology and will enable the DSLA to expand classroom space for the student population.  
The DSLA is a tuition-free public school, serving students in grades K - 8.  The DSLA 
enrollment is open to all individuals who reside in Michigan, however our primary target 
market are students from our immediate geographic area.  
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The Detroit Service Learning Academy has successfully renewed its charter with Lake 
Superior State University and is an independent public school academy. 

Unique features of the Detroit Service Learning Academy include: 

! More time for learning: a longer school day (8 hour day for K-8) 

! Access to the latest technologies, including computers and telephones in every 
classroom 

! Ninety (90) minutes of reading instruction per day, with individual tutoring for students who 
are reading below grade level through our Everybody Can Read program and our 
Instructional Coach program 

! World languages taught in every grade (Spanish) 

! An emphasis on character and ethics 

! School Uniforms 

! A strong partnership between the school, family, and community  

! Monthly benchmark assessments 

! A 100% highly qualified professional staff 

District/School Statistics 
DSLA students come from throughout Detroit and the neighboring suburbs. However, the 
majority of students reside in northwestern Detroit neighborhoods near the school, located 
at the corner of Seven Mile and Lahser Roads.  Ninety-nine percent of students are African 
American. 

The Detroit Service Learning Academy currently has an enrollment of 1,132 students in 
grades K-8.  Approximately seventy-six percent (76%) of our students are economically 
disadvantaged and receive free or reduced lunches through the National School Lunch 
Program (NSLP).  Over 60% of our students have attended the school the last three (3) 
years or more.   

Organizational Structure 
Our schools are governed by an appointed Board of Directors consisting of five members.  
In addition to our Board of Directors, the DSLA has highly qualified, dedicated staff 
consisting of four administrators, 56 teachers, 21 instructional support and 20 non-
instructional support staff members, as well as parent volunteers. 

Buildings and Facilities 
Currently, the DSLA operates in one school building. During the 08-09 school year, a plan 
was developed to renovate the recently purchased building next door which will enable the 
school to provide additional classroom spaces and provide Òstate of the artÓ classrooms.  
Until renovation is complete, this building will be utilized for our physical education and 
music program.  

Table 1: School Buildings  
BUILDING NAME ADDRESS TELEPHONE GRADES SERVED 

DSLA Elementary 21605 W. Seven Mile 
Detroit, MI 48219 313.541.7619 K-5 

DSLA Junior Academy  21755 W. Seven Mile 
Detroit, MI 48219 313.541.7619 6-8 
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Technology Committee/Team 
The Detroit Service Learning AcademyÕs Educational Technology Plan was originally 
developed by a committee which consisted of school administrators, technology staff, 
teachers, support staff, media specialist and parents.  Presently, the Technology Committee 
consists of sixteen (16) members; (4) Administrators, (4) Teachers, (7) Support Staff, and 
(1) Board Member. 

Team member qualifications include: 

! Shows Interest in the use and instruction of technology 

! Exhibits leadership ability 

! Has effective communication skills 

! Desires to train and support staff members 

! Demonstrates problem solving skills 

Each member of the Technology Committee (Appendix A) has worked diligently to provide 
the needed information and feedback to formulate a solid blueprint for technology in our 
schools.  The Technology Plan will be available to the DSLA family and community in our 
main office, and is accessible via a link on our district website that is currently being 
constructed. . 
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Section 3: Vision and Goals 

District Vision 
The vision of the Detroit Service Learning Academy is to provide an individualized, 
comprehensive, holistic, educational experience within a service-learning context, to 
empower students to lead, to serve their communities, and to involve the community in their 
learning process. 

The DSLA believes that infrastructure improvements, curricular change and professional 
development are necessary in order for todayÕs schools to use current technologies to the 
fullest.  Technology must be integrated into the life of the school, so that it becomes an 
everyday part of the school membersÕ lives and is meaningfully connected to their work.  
The DSLA continues to upgrade technology with the addition of Smart Boards, wireless 
networking, video technology, mobile labs, PDAÕs, and systems integration.  

We will continue to emphasize the importance of technology to our school community by: 
" educating our members in the use of current and future technologies, 

"  developing methods to intentionally integrate technology into our curriculum, 

" and providing continuous professional development for staff in the uses and applications of new  
technology 

The Detroit Service Learning Academy strives to provide our students and staff with current 
technology, tools and resources for classroom implementation that will promote problem 
solving, computer literacy, better communication, and creativity.  Our technology vision is to 
have ÒsmartÓ classrooms where technology enhances both teaching and learning for 
academic achievement.    

Technology Goals 
The DSLA is committed to providing all stakeholders with the resources necessary to 
support the goals and strategies outlined in the 2008-2009 Strategic Plan.  Accordingly, the 
following technology goals and technology plan objectives are incorporated herein to ensure 
consistency between the Strategic Plan, School Improvement Plan and this Educational 
Technology Plan. 

1. Increase technological use in the school by networking curriculum-based 
software, which will provide a wider range of accessibility, 

2. Increase student achievement through technology integration, 
3. Provide technical training and support to teachers to assist with classroom 

implementation, 
4. Maintain up-to-date networking and server systems, 
5. Monitor and evaluate technology uses and fund allocation on a continuous 

basis, 
6. Provide an educational library program that functions as an information 

center for the school, 
7. Provide technical support to ensure that all hardware, software and network 

resources can be utilized properly in a learning environment, and 
8. Aggressively seek funding sources for technology needs. 
9. Student will meet State standards for technology. 
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Technology Plan Objectives 
I Curriculum: To provide technology-enabled learning opportunities aligned with the MDE 

Curriculum Framework, including virtual learning experiences. 

II Professional Development: Provide and support appropriate technology training that 
enables teachers to develop curricular integration.  

III Infrastructure, Hardware, Technical Support and Design: Provide and support 
technological tools that leads to enhanced teaching and learning.  

IV Funding and Budget: Create a sustainable budget that will maintain current technology 
and provide for future needs. To effectively use all available resources (for example, E-
Rate).  

V Monitoring and Evaluation: Monitor and evaluate the success of achieving the goals and 
objectives of this three year plan on a quarterly basis. Justified modifications will be made as 
necessary.  
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I. CURRICULUM 
Objective:  Provide technology-enabled learning opportunities aligned with the Michigan Curriculum 

Framework, including virtual learning experiences. 

Section 4: Technology Integration 
The DSLAÕs rigorous academic standards are enhanced with acquired technology and practical, hands-
on learning projects conducted within the local community.  The 2008-2009 Strategic Plan provides an 
explanation of how acquired technologies will be integrated into the DSLA curriculum to deepen the 
learning experience in all classrooms.  The technology team will work closely with staff, teachers and 
students to ensure that all technology is integrated appropriately into our existing curriculum. Using 
educational technology which includes the use of Smart Boards, CDÕs, DVDÕs, video streaming, and 
other multimedia facets, allows DSLA students the opportunity to: 

! Use and understand technology, its processes and systems, 

! Achieve goals by increasing their productivity, 

! Promote and generate creativity, 

! Enhance problem solving skills, 

! Allows students to be active participants in the learning process, and 

! Provide research on educational topics for presentation and interpretation. 

Students are taught the above technology skills in the context of the core curriculum.  Teachers are 
responsible for providing students with all technology integrated instruction. (Appendix B).  To assist the 
teachers, there will be a classroom integration specialist and tech mentors, as well as a timeline for 
technology/curriculum integration (Appendix C).  DSLA teaching staff members also participate in 
frequent Professional Development (PD) programs that sharpen their technology skills for enhancing 
instruction.  Through these PD sessions, teachers are supported in their own technology literacy skill 
development as well as in their efforts to create integrated lessons that use these new skills to reach 
curricular objectives. In addition to PD programs, DSLA has a Strategic Plan identifying the following 
key initiatives/strategies for Curriculum Integration and Assessment: 

Table 2: Key Initiatives 
 

 

 

 

KEY INITIATIVES BEGIN 
DATE 

END 
DATE 

Conduct expansion of handheld DIBELS training in grades 1-2 to 
increase teacher efficiency and accuracy in test administration 

8/09 1/10 

PD for expanded handheld DIBELS program 8/09 1/10 
PD progress monitoring. 2/10 3/10 
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Section 5: Student Achievement 
The Detroit Service Learning Academy is dedicated to technology literacy of all our student population.  
As defined in the Michigan Department of EducationÕs Educational Technology Standards and 
Expectations, “technology literacy is the ability to responsibly use appropriate technology to 
communicate, solve problems, and access, manage, integrate, evaluate and create information to 
improve learning in all subject areas and to acquire lifelong knowledge and skills in the 21st century”.  

Through curriculum integration, the DSLA students will be exposed to technology as aligned with the 
International Society for Technology in EducationÕs (ISTE) National Educational Technology Standards 
for Students (NETS-S), Teachers (NETS-T) and Administrators (NETS-A) which can be found at: 
http://www.iste.org.  In addition to the National Standards, the DSLA curriculum is also aligned with the 
Michigan Educational Technology Standards (METS) which can be found at: www.techplan.org.  One 
of the DSLAÕs Strategic Plan goals is to align all curriculum, including technology, to the adopted state 
and national standards.   

Support for the implementation of our curriculum will include release time for tech mentors to model 
expected behavior, facilitate collegial discussions while reviewing sample student work generated 
through technology. Monitor and evaluate teaching staff and student progress through observation and 
data collection.  The DSLA already has some curriculum strategies in place to enhance the teaching 
and learning process with technology.  The existing curriculum integration objectives by subject are 
listed below. 

English Language Arts 
Students will have the ability to: 

! Publish documents and reports 
! Use the Internet for research purposes 
! Enhance presentations by using multimedia (graphics, clip art, graphs, etc.) 
! Track and organize their Pearson Benchmark, NWEA and SRI testing progress with 

spreadsheets and databases 
! Create a personal portfolio 
! Use word processing tools such as spell check, thesaurus, and grammar check to 

enhance their writing skills 

Mathematics 
Students will have the ability to: 

! Use computer generated graphs for scientific calculations 
! Hone their problem solving skills by using software for mathematical functions 

(geometry, budgets, graphing, etc.) 
! Build math skills with multimedia math games 
! Find mathematical research and resources on the Internet 
! Web-Access to text books including video tutorials 

Social Studies 
Students will have the ability to: 

! Use computer software and online resources for mapping, graphs, timelines, reading, 
charts/tables and writing 

! Present creative reports, presentations and projects using desktop publishing tools 
! Participate in interactive activities (demonstrations, simulations, animation and video) to 

extend the learning experience 
! Read e-books 

http://www.techplan.org/
http://www.iste.org/
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Science 
Students will have the ability to: 

! Analyze and measure data using laptop and/or desktop laboratories 
! Use ocular technologies for research and analysis 
! Reference research papers on the Internet 
! Create interactive presentations and detailed reports 
! Web-Access to text book including video tutorials 

Special Classes (Art, Music, Band, Spanish, Computer Literacy and Physical Education) 
Students will have the ability to: 

! Research health issues using the Internet 
! Create musical selections using multimedia resources 
! Use of audio for language development 
! Use interactive software to identify body functions, parts and systems 
! Draw using pictorial software 
! Web-Access to text book including video tutorials 

Special Education/At-Risk 
Students will have the ability to: 

! Use assistive technologies for hearing and visually impaired and/or physically disabled 
to strengthen individual skills development through web-based textbooks 

! NEO by Alphasmart (Word Processing) 
! Study-Buddies 

In addition to the above subject areas, DSLA has an extensive array of academic support and 
enrichment programs including but not limited to the following impacted by technology: 

! Title I After School Tutoring 

! Everybody Can Read Computer Program 

! Kid Academy After School Enrichment Program 

! Robotics 

! Academic Games 
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Section 6: Technology Delivery 
Detroit Service Learning Academy provides a number and variety of distance learning opportunities for 
enhancing teaching and learning.  Currently, DSLA is also equipped with technologies that enable staff 
and students to access specialized courses, activities and learning materials that include but are not 
limited to the following: 

! Internet/Web Sites 

! Interactive Video 

! Video Streaming 

! On-Line Text Books 

! Smart Boards 

! Parent/Student Portal 

! Podcasting 

! Airliner (Interactive Slate) 

Detroit Service Learning Academy also intends to provide other distance learning opportunities in the 
future for enhancing teaching and learning.  These additional learning opportunities may include but are 
not limited to: 

! Internet/Web sites 

! Interactive Video 

! eLibrary Services 

! Virtual Field Trips 

! Smart Table 

! Recording & Broadcast Studio 
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Section 7: Parental Communications and Community Relations 
A major implication of the DSLAÕs Mission is that the educational process must involve parents and the 
community at large; therefore, the DSLA involves the community through service-learning projects and 
curriculum activities wherever and whenever possible.  Accordingly the DSLA strives to continuously 
and actively enhance and strengthen our studentsÕ, teachersÕ, administratorsÕ and parentsÕ technology 
knowledge and skills.   

The Detroit Service Learning Academy has several support services in place that are geared towards 
promoting academic achievement through parent involvement as well as creating a welcoming atmosphere 
and culture of family and opportunity for feedback.  The following programs that use technology have been 
developed to encourage parent involvement.  

Table 3: Parent Communications & Community Relations 
PROGRAM ELEMENT TECHNOLOGY ROLE(S) 

Parent Teacher Organization (PTO) 
Lead organization uniting parents and teachers 

Use of media center services and schoolÕs 
technology department based on the individual 
programÕs needs. 

Parent University 
Empowerment workshops for parents 

Use of technology department services and 
equipment (projectors, laptops, cameras, broadcast 
equipment, etc.) 

Parent Involvement Coordinator Parent Resource Center 
School Messenger Announcements, Attendance, Surveys 

Power School Allows access to grades, announcements, 
attendance as well as communicate with teachers.  

Dynacal School Calendar 
Digital Marquee Community message system 
Weather Bug Academic tool providing community service 
Public Information Display Showcase student/school achievements  
School Website Web based resource 

 
In the future, DSLA will continue to utilize technology  to increase parent involvement and communication in 
the following manner: 

! Teachers and administrators utilizing email and voice mail services for continued accessibility from 
parents. 

! Continue and expand the use of PowerSchoolÕs parent information portal on our website. 

! Continue parents and community access to school information via our website  

! Provide parents and community a designated area for computer usage. 

! Advertise all community meetings daily on the Public Information Display. 

! Continue to post meeting calendars and newsletters on the website. 

! Install digital marquee on our campus which will provide up-to-date school information. 

! Use School Messenger to share information with parents on upcoming events as well as 
unforeseen events (e.g. snow day).  
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Section 8: Collaboration 
Since the Detroit Service Learning Academy serves only grades K-8, it does not provide Adult 
Education, Continuing Education, GED, ESL or other adult literacy programs. 

 

II. PROFESSIONAL DEVELOPMENT 

Objective: To promote and support appropriate technology training that enhances teaching and 
learning for improving student achievement. 

Section 9: Professional Development Programs/Activities 
The Detroit Service Learning Academy understands that technology integration goes beyond providing 
access to technology, but also includes providing the staff with the proper knowledge and skills needed 
to effectively use and deliver a technology rich curriculum.  A Strategic Plan has been outlined with 
eight (8) professional development components to be used to address our technology training needs.   
The technology training will be delivered during our weekly professional development schedule.  All 
plans for technology training will be aligned with the standards set by the National Council for Staff 
Development, the National Educational Technology Standards for Teachers (NETS-T), the National 
Educational Technology Standards for Students (NETS-S), and the National Educational Technology 
Standards for School Administrators (NETS-A). 

Professional Development Strategies 
The following Professional Development strategies will be used by the DSLA to ensure that all 
stakeholders are knowledgeable about the appropriate use of existing and future technology for 
enhancing the instruction process while teaching students valuable technology skills. 

Technology Skills Assessments 
Teachers and staff will be assessed by survey of their technology skill (productivity applications, 
computer usage, school-based programs, etc.) and knowledge level.  A record of their skills 
assessment will be kept for comparison and for enrichment in designated areas. It is 
recommended that the initial Technology Skills Assessment be performed at hiring for all new 
employees.  Implementation: Begins 07/2009 – assessments will be done twice yearly 

In-Service Workshops 
In-service workshops/weekly trainings will be held during the Òbuilt-inÓ technology professional 
development time allotment on school days as well as professional development days.  Training 
will be conducted by program and/or level of proficiency as designated by placement from the 
Technology Skills Assessments.  Workshops will range from curriculum integration tools to 
productivity suite applications along with instruction on new software implementations.  
Implementation: 09/2009 – Technology Coordinator will hold weekly professional 
development sessions with staff 
Mentor Program 
A Technology Mentor Program will be comprised of individuals who will provide leadership, 
supplemental coaching and support to their respective team to improve student learning, 
effective instructional technology and individual growth.  The Technology Mentor Program 
participants will have an advanced level of technological expertise and be willing to attend 
advanced level trainings and conferences, participate in the DSLAÕs Technology Committee as 
well as share their feedback and experience to further develop the schoolÕs technological 
knowledge base and processes.  Implementation: 09/2009- mentors will meet with mentees 
monthly 
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Conferences 
Members of the teaching staff are able to attend technology integration conferences such as the 
state educational conference, MACUL.  Implementation: Ongoing 
Integrated Curriculum Content Plans 

With direction from the Classroom Integration/IT Coordinator, the DSLA will develop integrated 
curriculum content lesson plans (Appendix B) to be shared among teaching staff.  Teachers will 
be given a template to compile the lesson plans for effective use.  Content lesson plans will be 
available through a network drive dedicated to staff collaboration and information sharing.  Each 
content lesson plan will have an evaluative component as well as being aligned with the 
Michigan Curriculum Framework.  Implementation: 09/2009- ongoing process 

Collaboration Opportunities 
Participate in teleconferences and information sharing sessions with other schools within the 
city, other states, and countries.  Implementation: Ongoing 
Equipment and Software Training 
DSLA will conduct staff training on new equipment and software to generate routine 
assignments electronically and maximize use of current and newly acquired technology.  
Implementation: Ongoing 
Tuition Reimbursement Program 
In addition to the frequent PD programs that sharpen teaching skills, teachers are encouraged 
by administrators to take advantage full advantage of DSLAÕs tuition reimbursement program.  
This program was implemented to promote career development whereby successful completion 
of college courses  is reimbursed.  Implementation: 2009-2012 
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Section 10: Supporting Resources 
The Detroit Service Learning Academy has the following supporting resources for professional 
development: 

! A Network Support Specialist to provide on-site technological support, address trouble tickets, 
and provide basic maintenance of technology hardware 

! A Technology Coordinator to provide training on effective utilization of technological resources 
and integrating technology into classroom activities 

! Utilization of PMV Technologies to monitor servers, firewall and back-ups, as well as patch 
updates.  Technology trouble tickets used by staff to resolve and track technology issues are 
managed by School Dude, a web based software application. 

! Technology Committee monitors technology plan progression quarterly, provides feedback to 
administration on technology issues, reviews policies/processes and reports information to the 
DSLA staff, administration and community members. 

! How-to-manuals and printed instructions from technology department 

! Shared network drives for information sharing by department, house and staff at large, and 
access to building-wide forms. 

! Media Center 

! Leadership and staff meetings 

! REMC purchasing contract 

! Curriculum Integration/IT Coordinator, Technology Mentors will provide guidance in designated 
areas, analyze data and provide support to staff. 

! National, State and Local technology standards websites and resources. 

Future Supporting Resources 
The Detroit Service Learning Academy intends to evaluate and determine whether any of the following 
supporting resources for Professional Development will be implemented in the future: 

! District/school policies updates 

! Informational district/school website 

! Instructional/training software 

! Online subscription services 

! Help Desk 

! ISD, RESA, REMC support 
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III. INFRASTRUCTURE, HARDWARE, SOFTWARE, TECHNICAL 
SUPPORT, & DESIGN 

Objective: Provide and support equitable and sustainable educational technology . 

Section 11: Infrastructure, Needs/Technical Specifications, and Design 
The Detroit Service Learning Academy believes that technology serves as an important element  of 
each studentÕs learning experience.  It is important for the school to maintain a viable computing 
environment to attain a 21st century perspective of technology. The DSLA has a variety of technology 
resources to directly support the goals and strategies of the School Improvement Plan as well as this 
technology plan.   

DSLA has data system networks such as PowerSchool to help maintain the collection of information in 
reports.  The adoption of interactive smart boards school-wide, directly impacts instruction in the 
classroom by addressing instructional differentiation, as well as, providing teachers with instant 
resources through the world-wide web.  Online assessments such as Pearson Benchmarks, SRI and 
NWEA are sources for monitoring student achievement throughout the school year.  As we assess our 
current technology needs, we are planning for potential upgrades to existing hardware and software, in 
addition to acquiring new technology for our second building. 

Information Technology Assessment 
During the 2008-2009 school year, DSLA engaged with Plante Moran to perform an Information 
Technology Assessment.  The goal of conducting this assessment is to provide a coordinated, 
planned approach towards the deployment of technology.  The completed assessment identifies 
the Strengths, Weaknesses, Opportunities, and Threats (SWOT).  In the context of SWOT, the 
assessment found that the department and various personnel at DSLA have: 

1) An opportunity for ÒQuick WinÓ improvements on IT delivery, and 

2) A strong base of existing technology to leverage for improved student learning. 

A summary of the opportunity for improvements is included in the Information Technology 
Assessment Documents and are incorporated within each corresponding section of this three year 
technology plan.   

Local Area Network (LAN) 
The Detroit Service Learning Academy has a Local Area Network that connects every room back 
to a Main Distribution Facility (MDF) Closet.  In the summer of 2008-2009 school year Gigabit 
Cisco managed switches and a new firewall were installed.  New Cat6 cables were ran from every 
computer in all the labs, which allowed us to remove the 5-port and 8-port unmanaged switches 
we had in place.  We also had a cabinet installed to house all the servers in a rack mount design. 
In 2009-2010 DSLA will be renovating Building 2 which is adjacent to the existing building.  Both 
buildings will be connected via a 12-strand cable and 50 pair voice cable for data, video and voice.   

Webhosting 
The Detroit Service Learning Academy currently hosts it own website.  DSLA has contracted with 
a service provider to develop a content driven website to assist administrators and teachers in 
easily creating and publishing WebPages to disseminate information to the community, parents 
and students, as well as provide a student/parent portal for secure access to grades, attendance, 
homework, etc.  The updated website is scheduled to be online starting with the 2009-2010 school 
year. 
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Network Servers 
The Detroit Service Learning Academy currently operates with six servers on its local area network 
(LAN).  Our standardized network simplifies the process of installation and maintenance as well as 
the use of site licenses.  A 3rd party vendor is used to provide network and server assistance and 
documentation which is made available as needed.  Our network is presently depicted in the 
following table: 

Table 4: Network Servers 

SERVER SERVICE 

File/Print (FP01) Allows each staff member to have their own file 
directory and printing capabilities. 

Exchange (EX01) Provides staff members with internal and Internet 
email. 

WebSense Enterprises (WS01) Serves as the web filtering medium and firewalled 
Internet service. 

PowerSchool (YMCA700) Student Information system for attendance and 
grading. 

Domain Controller (DS01)  
  Domain Name Server 1 

Domain Controller (DS02) Domain Name Server 2 

Video Network 
The video network connection is available through fiber optic cabling and provides cable TV from 
a centralized control point. During the 2009-2010 School Year, DSLA will be installing a video 
distribution system that will allow the district to perform video conferencing, Video-On-Demand, 
Video Streaming, Podcasting and digital Production. 

Telephone/Voice Mail 
The voice network provides a telephone in every classroom.  Every classroom has its own 
dedicated voicemail system, which allows for easier communication among staff members and 
parents.  Our current telephone system (Nortel) also serves as our system for school 
announcements.  During the 2009-2010 School Year, DSLA will be renovating Building 2 and 
adding telephones and voicemail to all new classrooms.  The DSLA also provides cell phones to 
administrators and staff for emergencies and to communicate with parents and community.  The 
DSLA intends to install a public announcement system that will cover both buildings. 

Printers/Copiers 
Each grade level has access to a network printer located in their lead teacherÕs classroom.  
Support staff members are networked to two heavy duty copiers, one on each floor, and in the 
main office (for color)..  Next year one of the heavy duty copiers will be relocated to the Building 2. 

Classroom Equipment 
At DSLA, there is a great deal of technology for classroom use, including but not limited to: 
computers, teacher laptops, , hand-held Palm Pilots, interactive whiteboards, TVÕs, LCD 
projectors, audio enhancement system, digital cameras, overhead projectors, etc.  All of this 
equipment is used extensively by our teaching staff, and to some extent our students, to enhance 
the teaching and learning experience. 



“Changing the world, one child at a time.” 

Educational Technology Plan (2009‐2012)    16 

Computer Labs 
The Detroit Service Learning Academy has two computer labs which are used for Benchmark, 
NWEA and SRI testing, as well as for instructional purposes.  The Junior Academy Lab is 
dedicated for use by grades 6 through 8 while the Elementary Lab is dedicated to grades K-5.  
There is also a mini lab for The Everybody Can Read Program, a supplemental lab that is used by 
a certified teacher to instruct grades K-5, and a wireless laptop lab used by a certified teacher to 
instruct grades 6-8. 

Table 5: Lab Specifications 

JA Lab EA Lab ECR Lab Instruction Lab Wireless Lab 

Computers Computers Computers Computers Computers 
Thirty-two (32)  
workstations 
Optiplex Gx520 
Intel Celeron (D) 
2.8 Ghz 2.79 Ghz  
1.99 GB RAM 
80 GB Hard drive 

Forty (40)  
workstations 
Optiplex Gx745 
Intel Celeron (4) 
3.20 Ghz 3.19 Ghz   
1.99 GB RAM80 GB HD 
 

Thirty-two (12)  
workstations 
Optiplex Gx520 
Intel Celeron (D) 
2.80 Ghz 2.79 Ghz  
1.99 GB RAM 
80 GB Hard drive  

Thirty-two (32)  
workstations 
Optiplex Gx745 
Intel Celeron   
3.20 Ghz 3.19 Ghz  
1.99 GB RAM 

 

Seven (7) Laptops 
Compaq 6515b 
Mobile AMD Sempronª 
Processer 3500+ 789 
MHz 
512MB Ram 
70 GB HD 
 
Twenty-five (25) Laptops 
Compaq nx7400 
Intel Celeron (M) 
CPU 420 @ 1.60 GHz 
1.60 Ghz, 512 MB RAM 

Output Devices Output Devices Output Devices Output Devices Output Devices 

Check-out basis Check-out basis Check-out basis Check-out basis Check-out basis 

Input Devices Input Devices Input Devices Input Devices Input Devices 

Check-out basis Check-out basis Check-out basis Check-out basis Check-out basis 

Applications Applications Applications Applications Applications 
Internet Access 
MS Office Suite 

2003 

Internet Access 
MS Office Suite 

202003 

Internet Access 
MS Office Suite 

2003 

Internet Access 
MS Office Suite 

2003 

Internet Access 
MS Office Suite 

2003 

Media Center 
The media center serves as the check out hub for small tech equipment (e.g. Digital Cameras, 
Laptop/Projector Combo Cart).  The media center has over 7,000 resources available for use by 
DSLA students, parents and staff.  These resources include DVDs, VHS tapes, periodicals, and 
books.  The media center has one desktop and printer for student use, a laptop and LCD mobile 
cart to service the media centerÕs Smart Board, DVD and VHS players, United Streaming video 
accessibility, and a poster scanner dedicated for teachersÕ use. 

Software Applications 
The Detroit Service Learning Academy has standardized applications available for use on each 
computer/laptop in the building; Microsoft XP Operating System, Microsoft Office Professional 
Suite, and full internet access.  There are other software applications used for specialty areas 
such as Peachtree Accounting software for the Business Operations Manager, FileMaker Pro 9.0 
that the Technology Department uses for inventory, and a web-based application (SchoolDude) 
for a trouble ticket database.  
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Student Information System 
DSLA utilizes PowerSchool, an adaptable web-based solution, which automates critical functions 
such as attendance, complex scheduling, classroom grading and reporting.  Easy-to-use features, 
include secure data protocols, scalability that lets you meet growing needs by simply adding a 
server array, and the ability to exchange data seamlessly with legacy systems via the Schools 
Interoperability Framework (SIF) which is the most stable and reliable Student Information System 
(SIS) on the market. 

Administrative Data System 
The DSLA currently utilizes the following operations software applications for increased efficiency and 
productivity: 

! School Dude 

! Easy IEP 

! File Maker Pro 

! Alexandria 

! Power School 

! Scholastic Achievement Manager 

! Meal Magic 

! Board Book 

Future Technology Needs 
As stated previously, DSLA has completed an extensive evaluation of our existing technology for 
future planning purposes and will have strategies in place for maintaining, integrating and 
purchasing technology in the future.  Strategies to support this three year technology plan may be 
found in Appendix C.  

Hardware/Equipment Upgrades and Installations 
As part of the Technology Assessments, DSLA will explore, implement and or deploy the following 
upgrades/installations during the course of this three year plan: 

! Expand the Local Area Network (LAN) to include Building 2; schedule to open fall 2009.  
Both buildings will be connected via a fiber optic cable so that data, video and voice can be 
shared through a common network. 

! Install a wireless network throughout the campus (both buildings) during the 2009-2010 
school year. 

! Once the wireless network is in place to assist with curriculum integration by allowing 
teachers and studentsÕ access to multiple resources, DSLA will explore one on one 
computing. 

! Standardize on a common PC platform as desktops and laptops are added.  DSLA will use 
of ghosting software to develop common images for all new computers. 

! Develop and implement a replacement plan cycle for all desktops, laptops, servers, and 
the network. 

! Replace the water sprinkler system with a non-liquid fire suppressant in the HeadEnd 
room. 

! Create and implement a plan for disposal of any old technology equipment not in service. 

http://www.powerschool.com/product/manage/
http://www.powerschool.com/product/sif/
http://www.powerschool.com/product/sif/
http://www.powerschool.com/product/sif/
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District Website/Webhosting 
The Detroit Service Learning Academy will use a website to communicate with the community, 
parents and students. 

Technical Support 

The Detroit Service Learning Academy must have access to its network, email, computing and 
telecommunications systems on a daily basis.  Presently, the DSLA has a 3rd party vendor that 
manages our networksÕ firewall, system backups, and monthly server updates while the in-house 
Technician is responsible for end user 1st level server support.  This Technician also provides first-
level technical support to the DSLAÕs staff members as well as with equipment and activities within 
the building.  Although the Technology Department is ultimately the root of technical support for 
the school, other support staff members have had a key role with our technology and provided 
support in their designated function area.  Previously, our internal technical support staffing 
included primarily the following four (4) positions: 

Table 6: Technical Support Staff 

TECHNOLOGY 
COORDINATOR 

STUDENT INFO 
MANAGER 

LIBRARY 
MEDIA 

SPECIALIST 

TECHNOLOGY 
SUPPORT SPECIALIST 

Provides technical 
leadership and 
department 
coordination 

Server support/ 
upgrades 

Initiates and 
coordinates 
technology planning 
committee 

Computer, hardware, 
software and 
equipment 
installation and 
repair if needed 

Maintains technology 
inventory and 
licenses 

Analyze technical 
needs and orders 
when needed 

Server and network 
administration and 
maintenance 

Maintains 
student 
information 
system, 
PowerSchool 

Facilitates 
PowerSchool 
and PowerGrade 
training for staff 
members 

Troubleshoots 
and provides 
support for 
student 
information tools 

Stay current with 
upgrades and 
changes to 
student 
information 
system 

Generates 
student 
information 
reports 

Maintains library 
information 
system, Alexandria 
and technology in 
the Media Center 

Oversees 
presentation 
technology setup 
and support 

Maintains video 
streaming DVD 
collection 

Assist with set up 
and support 
presentation 
technology 

Assists with DVD 
creation and digital 
photo printing 

Serves as building 
multimedia 
specialist 

Primarily provides 
end user support 
for computers, 
telephones, data, 
equipment, etc. 

Serves as 
specialist for PA 
system and 
broadcast 
equipment setup 
and repair 

Set up and support 
presentation 
technology 

Troubleshoots 
network, internet 
connection and 
data issues 

Assists with server 
maintenance and 
updates, inventory, 
equipment 
installation, and 
special projects 

Future Staffing Needs 
As part of the Information Technology (IT) Assessment it was determined and recommended that 
the DSLA have two (2) IT staff for maintaining the existing technology and for implementing any 
technology purchased in the future.  It was also recommended that the DSLA provide cross 
training and a budget amount dedicated to IT training.  As of January 2009, the Network 
Administrator position was vacant.  Based on the IT Assessment this position will be given the title 
of Technology Coordinator/Curriculum Integration.  This position will supervise the Computer 
Support Specialist.   
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External Supporting Resources 
In order for the DSLA to maintain up to date technology, it is important that we have internal as 
well as external supporting resources.  Presently, our external supporting resources include but 
are not limited to the following: 

! Server, Firewall And Back-Up Support Services 

! Three Year Educational Technology Plan 

! Time & Labor Support 

! Peachtree Support 

! School Messenger Support Services 

! Meal Magic Support Team 

! Complete Communications Solutions-Voice And Data 

! Powerschool  and Alexandria Technical Support 

! MichiganÕs Five Year Technology Plan, National Education Technology Standards 

! Michigan Curriculum Framework 

! Instructional Technology Across Curriculum 

! Third Party Maintenance Agreements And Contracts 

Disaster Recovery Plan 
During the course of this three-year technology plan, DSLA will develop, document and implement 
an updated Disaster Recovery Plan. This plan will be completed by December 2009. 



“Changing the world, one child at a time.” 

Educational Technology Plan (2009‐2012)      20 

Section 12: Increase Access 
Class activities/projects, special events, student activities and staff committees may require increased 
access to technology.  In an effort to provide this equipment, the Technology Department and Media 
Center maintains a pool of equipment that can be checked out or used on-site for educational and 
school-related use. 

These technologies include but are not limited to: 
o Digital cameras and photo printers 

o LCD Projectors 

o Notebook computers 

o DVD players 

o Projection screens 

o Conference call speakerphones 

o Broadcast equipment and camcorders 

o Smart Boards (interactive whiteboards) 

o Wireless internet access in both buildings 

The Media Center and computer labs are also accessible for students and teachers to use on a 
daily basis for individual use or classroom instruction.  In the winter of 2006, the Media Center 
launched its Parent Resource Center.  This community-driven initiative will provide parents with 
computing workstations that will allow them to access the Internet or create documents.  
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IV. FUNDING & BUDGET 

Objective: To provide a method for funding and coordinating resources that support our existing 
educational technology and future acquired educational technologies. 

Section 13: Budget & Timetable 
Table 7: Three Year Technology Plan Budget 
 

EDUCATIONAL TECHNOLOGY PLAN BUDGET 

LINE ITEMS 
YEAR 1  YEAR 2  YEAR 3 
2009-10 2010-11 2011-12 

  
Funding Sources:    
General Funding $319,400.00 $289,000.00 $294,328.00 
Grant Funding $27,000.00 $20,000.00 $20,000.00 
E-rate Funding $363,600.00 $48,600.00 $48,600.00 
    
Total Funding Sources: $710,000.00 $357,600.00 $362,928.00 

    
Expenditures: 

  
Communication-Phone/Fax $22,000.00 $22,000.00 $22,000.00 
Computer Supplies $15,000.00 $16,500.00 $18,150.00 
Contracted Services  $10,000.00 $10,000.00 $10,000.00 
Copy Paper $4,000.00 $4,000.00 $4,000.00 
Hardware Upgrades $350,000.00 $0.00 $0.00 
Technology Equipment $27,000.00 $20,000.00 $20,000.00 
Internet $32,000.00 $32,000.00 $32,000.00 
Instructional Supplies $10,000.00 $11,000.00 $12,100.00 
Library Media Materials $2,000.00 $2,000.00 $2,000.00 
Maintenance Contracts $20,000.00 $20,000.00 $20,000.00 
Professional Development $25,000.00 $20,000.00 $15,000.00 
Repair Equip./Maintenance $5,000.00 $5,000.00 $5,000.00 
Office Supplies $1,000.00 $1,000.00 $1,000.00 
Software $34,000.00 $37,400.00 $41,140.00 
Subscriptions $8,000.00 $8,800.00 $9,680.00 
Technology Staffing $145,000.00 $147,900.00 $150,858.00 
    
Total Expenditures: $710,000.00 $357,600.00 $362,928.00 
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Section 14: Coordination of Resources 
Coordination of technology department funds, curriculum support and building level expenditures will 
provide consistent funding for each area within our schools that has a technological need.  Grant 
funding, both public and private, will be pursued for professional development, software and equipment 
purchases while other funding resources will be explored for replacement cost of equipment.  Universal 
Service discounts will continue to be used as a source of funding for our telecommunications needs. 

Grants 
The Detroit Service Learning Academy will continue to seek out federal and state grants that will help in 
implementing our long-range technology plan.  Any grant funds received will be disbursed according to 
the goals and objectives outlined in our technology plan.  Accordingly, our plan will evolve as new 
technologies arise.  To avoid duplication of funds, we will consistently update our technology plan to 
reflect technologies that have been acquired. 

Universal Service Fund (USF) 
The Detroit Service Learning Academy has applied for and will continue applying for universal service 
discounts under the universal service support mechanism, E-Rate, which is a federal program created 
to provide discount reimbursements and assist most schools and libraries with obtaining affordable 
technologies, including telecommunications and internet access.  Discounts are based on an individual 
schoolsÕ enrollment in the National School Lunch program.  The Detroit Service Learning Academy 
anticipates obtaining approximately $360,000.00 reimbursement from the E-rate Program during the 
2009-2010 school year and an estimated annual average of $52,000.00 during the next subsequent 
school years.  For a complete list of requested products and services, see Appendix E USF E-Rate List 
of Requested Products/Services. 
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V. MONITORING AND EVALUATION 

Objective: Consistently monitor and evaluate the success of achieving the goals and objectives of 
this three year plan. 

Section 15: Evaluation 

Technology/Curriculum Integration Assessments 
The Technology Committee will meet quarterly for review and evaluation of the technology planÕs 
progress.  The subcommittees will make modifications and continue to develop strategies for the planÕs 
implementation.  A formal review will be held every six months to reflect any new developments, 
procedures or processes that may affect technology and/or curriculum integration.  The review period 
will also allow the school and community to provide feedback and make any inquiries regarding the 
plan, its progress and future improvements.  During the review period, administrative and teaching staff 
will review the following elements: 

o Testing data and analysis  
o Profe ssional development evaluations  
o Current educational technology research  
o Classroom int egration feedback from teachers  
o Current invento ry and purchase recommendations  
o State and federal technology plans, goals and initiative s 
o Budget analysis based on annual technology - related expenditures  

 

Student Achievement Assessments 
In addition to both common assessments such as report cards and state assessments such as MEAP 
testing scores, monthly computerized benchmark tests help DSLA administrators and teachers closely 
monitor each studentÕs progress and allows for timely intervention, as necessary.  Teachers will also 
utilize classroom WebPages, PowerSchool, and e-mail to communicate with parents, keeping them 
involved with their childÕs education and academic progress.  As of the 2007-2008 school year, DSLA is 
making Adequate Yearly Progress (AYP) as required by the No Child Left Behind Act (NCLB). 

The Curriculum Integration Coordinator will facilitate a formal evaluation of the curriculum integration 
progress and needs assessment.  The Curriculum Coordinator will create a test that will encompass all 
the Michigan Benchmarks for specific grade level curriculum.  Specific processes and procedures to 
evaluate curriculum integration will also be developed by the Achievement Director, and Testing and 
Curriculum Coordinators. 

A School Improvement Plan was developed for any unattained goals for the year for implementation the 
next school year.  The criteria for success of the school improvement guidelines are measured through 
the use of multiple sources.  First, student achievement goals in the areas of reading, writing and 
mathematics can be measured by analyzing longitudinal and perception data.  The ultimate goal of 
increased student achievement is evident by increased achievement on the high stakes assessment 
which is reflected in comparing at least one to two years after the implementation of strategies.  
Evaluations will also be available to evaluate integrated lesson plans for student learning improvement 
as compared to traditional lesson plans.  Adjustments to the technology integration plans will be 
determined by the evaluation results. 
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Section 16: Acceptable Use Policy 
The Detroit Service Learning Academy is committed to providing a safe, appropriate atmosphere for all 
students and staff at all times when using our technology.  As part of this commitment, the Detroit 
Service Learning Academy, while recognizing all the possible benefits that may be accrued from the 
internet, is also cognizant of the dangers and pitfalls available on the internet as well.  Accordingly, 
acceptable use policies have been developed and filtering devices are in place.   

Filter Efforts 
It is the Detroit Service Learning AcademyÕs intent to preserve network bandwidth and improve network 
response times by limiting Internet access to educational-related sites only.  To ensure compliance with 
district policies and maintain a positive school environment, the schools use filtering software to block 
and filter access to and from the Internet from pornographic and obscene sites.  The filtering device is 
WebSense Enterprises (WS01). 

Children’s Internet Protection Act (CIPA) Compliance 
The Detroit Service Learning Academy has and will continue to comply with the requirements of the 
ChildrenÕs Internet Protection Act, as codified at 47 U.S.C. ¤ 254(h) and (l).  The district is committed to 
assuring the safe conduct of all students while online and has a comprehensive policy about the proper 
use of our technological resources.  At the beginning of each school year, students and staff are made 
aware of the districtÕs Acceptable Use Policy and must sign an internet use agreement before they are 
allowed access to the Internet.  (Appendix D) 
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APPENDIX A – Technology Committee/Team 
 

 

 

 

 

 

 

 

 

 

 

 

Detroit Service Learning Academy Technology Committee 
TEAM MEMBER TITLE 

Eylastine Green-Roberts Superintendent 
James Dozier School Board Member 
Roderick Wallace Junior Academy Assistant Principal 
Robert Davis Elementary Assistant Principal 
Dwayne Arnett Technology Support Specialist 
Tanika Porties Technology Teacher 
Larry Mabry Technology Teacher 
Carmalla Metts Pupil Support Specialist 
Verna Felder Media Specialist 
Paula Simmons Human Resources Specialist 
Kryl Cummings Kindergarten Aide 
Tammy Delcourt Teacher 
Sara Kaurich Teacher 
Taisha Fountain Guidance Counselor 
Rosetta Holt Secretary 
Tanesha Newby Literacy Coordinator 
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APPENDIX B – Sample Lesson Plan 

Lesson Plans ­ Mr. Mabry  Week of April 20, 2008 

Period Monday  Tuesday Wednesday  Thursday Friday  

1 
10:00-10:45 

 
4 

1:30-2:15 

3rd graders Strand 

T.R.T. 5.a.1  

OBJ.SWBAT review 

skills and information. 

Students define the 

terms and then they  

are given a  series of 

short paragraphs and 

have to locate, 

evaluate, and collect 

data from it in groups 

Eval:  Teacher 

Observation, Students 

completed work, class 

discussion 

Mat: internet Browser, 

research Skills 

3rd graders Strand 

T.R.T. 5.a.1  

OBJ.SWBAT review 

skills and 

information. 

Students define the 

terms and then they  

are given a  series of 

short paragraphs 

and have to locate, 

evaluate, and collect 

data from it in 

groups 

Eval:  Teacher 

Observation, 

Students completed 

work, class 

discussion 

Mat: internet 

Browser, research 

Skills 

3rd graders Strand 

T.R.T. 5.a.1  

OBJ.SWBAT use the 

web to find in‐

formation online 

related to States and 

Capitals of the USA  

Students are given 

an online resource 

and find information 

based on maps, 

following questions 

connected to the 

various links online. 

Eval:  Teacher 

Observation, 

Students completed 

work 

Mat: internet 

Browser, research 

Skills 

3rd graders Strand 

T.R.T. 5.a.1  

OBJ.SWBAT use the 

web to find in‐

formation online 

related to States and 

Capitals of the USA 

Continued  

Students are given an 

online resource and 

find information 

based on maps, 

following questions 

connected to the 

various links online. 

Mat: internet Browser, 

research Skills 

3rd graders Strand 

T.R.T. 5.a.1  

OBJ.SWBAT review 

skills learned on 

Tuesday thru Friday 

and locate, evaluate, 

and collect 

information. 

Students play game 

with teacher  to find 

out how to locate, 

evaluate and collect 

information 

Eval:  Teacher 

Observation, Students 

completed work, class 

discussion 

Mat: internet Browser, 

research Skills 

2 
10:50-11:35 

5 
2:20-3:05 

4
th
 graders Strand 

T.R.T. 5.a.1  

OBJ.SWBAT review 

skills and information. 

Students define the 

terms and then they  

are given a  series of 

short paragraphs and 

have to locate, 

evaluate, and collect 

data from it in groups 

Eval:  Teacher 

Observation, Students 

completed work, class 

discussion 

Mat: internet Browser, 

4
th
 graders Strand 

T.R.T. 5.a.1  

OBJ.SWBAT review 

skills learned on 

prior week to, 

locate, evaluate, and 

collect information. 

Students define the 

terms and then they  

are given a  series of 

short paragraphs 

and have to locate, 

evaluate, and collect 

data from it in 

groups 

Eval:  Teacher 

Observation, 

Students completed 

4
th
 graders Strand 

T.R.T. 5.a.1  

OBJ.SWBAT use the 

web to find in‐

formation online 

related to States and 

Capitals of the USA  

Students are given 

an online resource 

and find information 

based on maps, 

following questions 

connected to the 

various links online. 

Eval:  Teacher 

Observation, 

Students completed 

4
th
 graders Strand 

T.R.T. 5.a.1  

OBJ.SWBAT review 

skills learned on 

Tuesday and locate, 

evaluate, and 

complete  gathering 

information. 

Students play game 

with teacher to find 

out how to locate, 

evaluate and collect 

information 

Eval:  Teacher 

Observation, 

Students completed 

4
th
 graders Strand 

T.R.T. 5.a.1  

OBJ.SWBAT review 

skills learned on 

Tuesday and locate, 

evaluate, and 

complete  gathering 

information. 

Students play game 

with teacher to find 

out how to locate, 

evaluate and collect 

information 

Eval:  Teacher 

Observation, Students 

completed work, class 
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research Skills 

 

work, class 

discussion 

Mat: internet 

Browser, research 

Skills 

work 

Mat: internet 

Browser, research 

Skills 

work, class discussion 

Mat: internet 

Browser, research 

Skills 

discussion 

Mat: internet Browser, 

research Skills 

3 
11:40-12:25 

         6 
   3:10-3:50 

 

5
th
 graders Strand 

T.R.T. 5.a.1  

OBJ.SWBAT review 

skills and information. 

Students define the 

terms and then they  

are given a  series of 

short paragraphs and 

have to locate, 

evaluate, and collect 

data from it in groups 

Eval:  Teacher 

Observation, Students 

completed work, class 

discussion 

Mat: internet Browser, 

research Skills, 

computer 

 

5
th
 graders Strand 

T.R.T. 5.a.1  

OBJ.SWBAT review 

skills learned on 

prior week, locate, 

evaluate, and collect 

information. 

Students define the 

terms and then they  

are given a  series of 

short paragraphs 

and have to locate, 

evaluate, and collect 

data from it in 

groups 

Eval:  Teacher 

Observation, 

Students completed 

work, class 

discussion 

Mat: internet Browser, 

research Skills, Computer 

5
th
 graders Strand 

T.R.T. 5.a.1  

OBJ.SWBAT use the 

web to find in‐

formation online 

related to States and 

Capitals of the USA  

Students are given 

an online resource 

and find information 

based on maps, 

following questions 

connected to the 

various links online. 

Eval:  Teacher 

Observation, 

Students completed 

work 

Mat: internet 

Browser, research 

Skills, computer 

5
th
 graders Strand 

T.R.T. 5.a.1  

OBJ.SWBAT review 

skills learned on 

Tuesday and locate, 

evaluate, and collect 

information. 

Students play game 

with teacher to find 

out how to locate, 

evaluate and collect 

information 

Eval:  Teacher 

Observation, 

Students completed 

work, class discussion 

Mat: internet 

Browser, research 

Skills, computer 

5
th
 graders Strand 

T.R.T. 5.a.1  

OBJ.SWBAT review 

skills learned on 

Tuesday thru Friday 

and locate, evaluate, 

and collect 

information. 

Students play game 

with teacher  to find 

out how to locate, 

evaluate and collect 

information 

Eval:  Teacher 

Observation, Students 

completed work, class 

discussion 

Mat: internet Browser, 

research Skills 
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APPENDIX C – Technology/Curriculum Integration Timeline 

CATEGORY PROJECT BEGIN 
DATE 

END 
DATE RESPONSIBILITY 

Curriculum Integration 
Purchase supplemental 

curriculum‐based Software   7/09  6/12 

Bus MGR, Teacher 

Coaches, Technology 

Coordinator 

 
Purchase Web‐based 

curriculum   7/09  6/12 

BusMGR, Teacher 

Coaches, Technology 

Coordinator 

  Purchase & Install 

SmartBoards (Bldg. 2) 
7/09  6/12 

Bus MGR, Technology 

Department 

 

Create a test that will assess 

and encompass all the MI 

technology GLCEs for 

specific grade levels  

8/09  6/10 

Curriculum Integration 

Coordinator 

         

Professional 
Development 

Seek more online 

professional development 

resources 

7/09  6/12  Technology Department 

  Train staff on SchoolDude 

web‐based software 

application 

7/09  9/09  Technology Department 

 
Validate the content of PD to 

show alignment with SIP  8/09  6/12 

J. Gill 

 

PD Committee 

         

Infrastructure 
Purchase and install 

mountable LCD projectors in 

meeting areas 

7/09  06/12  Technology Department 

  Create Website 
7/09  7/09 

Technology Department, 

Human Resources 

  Install new JA Computer Lab  7/09  6/12  Technology Department 

  Install Cat6 Cabling  7/09  6/12  Technology Department 

  Connect new building to 

local area network through 

fiber cabling and set up 

network equipment as 

needed 

7/09  6/12  Technology Department 

 
Synchronize  use of current 

technology platforms 

 

   7/09 

 

8/09 

D. Arnett 

C. Metts 

Clerical 

  Develop a network refresh 

plan for 

desktops/servers/network 

equipment  

   7/09  6/10  D. Arnett 

 
Create a plan for disposal of 

old Technology equipment 

 

7/09 

 

    6/10 

 

D. Arnett 
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CATEGORY PROJECT BEGIN 
DATE 

END 
DATE RESPONSIBILITY 

Telecommunications  Replace Telephone 

Equipment as necessary 

7/09  6/11  Technology Department 

         

Future Administration 
Software 

Smart Draw 
7/09  6/10  Technology Department 

  Automated  Tracking System  7/09  6/10  Technology Department 

  Microsoft 2007  7/09  6/10  Technology Department 

         

Technology Support 
Services 

Electronic marquee 
7/09  6/10  Technology Department 

  Develop and implement 

disaster recovery plan 
7/09  12/09  Technology Department 

  Install new PA system  7/09  6/12   

         

  Purchase updated version of 

Symantec Backup Exec on 

servers 

7/09  6/10  Technology Department 

  Implement a cable 

management strategy for the 

server room 

7/09  6/10  Technology Department 

         

Connectivity  Upgrade Internet Service  7/09  6/12  Technology Department 

  Wireless connectivity 

throughout both buildings 
7/09  6/12  Technology Department 

         

Media Center  Audio Books  07/09  06/12  Media Specialist 

  Purchase electronic 

reference materials 
7/09  6/12 

Media Specialist 

  Configure listening center 

and computing stations for 

community access 

7/09  6/11 

Media Specialist 

         

Monitor and Evaluation  Quarterly review of 

technology plan by the 

committee 

9/09 

12/09 

3/10 

6/10 

Technology Committee  
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APPENDIX D – Acceptable Use Policies (AUP) 

Detroit Service Learning Academy 
Student

! While in use of the Detroit Service Learning Academy’s computer lab, I will comply with the computer 
lab rules by handling the computer equipment responsibly and with extreme care. Upon completion of 
use, I will leave equipment in complete working condition.  

 Acceptable Use Policy  
 
Date: _____/_____/_______  

Grade: __________  

Homeroom: _________  

 
Student Name: _____________________________________________________________ 

[Please Print] 
 

Parent Name:______________________________________________________________ 
[Please Print] 

 
As a student at the Detroit Service Learning Academy, I agree to comply with the following computer 
guidelines:  
 

! I understand that the school computer software cannot be copied to any other computer because this 
would violate Copyright laws.  

! I will not share my password with any other individual outside of my homeroom teacher and/or parent 
or guardian.  

! I will not share my personal information such as phone number and/or home address over the Internet 
or to anyone outside of the Detroit Service Learning Academy personnel. 
 

Internet Use  
Access to the internet is made available to the students, teachers and staff of the Detroit Service Learning 
Academy.  The goal is to promote educational excellence by facilitating research, resource sharing, innovation 
and communication.  The Internet is to be used in support of research and education, and must be consistent 
with the educational objectives of the Detroit Service Learning Academy.  

Unacceptable Internet use consists of, but is not limited to the following:  

Accessing, printing, downloading or uploading of personal web pages; On-line game playing; 
Participation in chat rooms, email or blogs; Transmitting, accessing, printing, downloading or uploading 
of any material which might be deemed abusive, harmful, degrading, defamatory or obscene; and 
vandalizing, disabling or unauthorized access to the school’s computer systems, files, data and/or 
programs. 

All students using the Detroit Service Learning Academy computer lab and/or computing equipment are 
expected to follow the Student Code of Conduct in addition to adhering to the Acceptable Use Policies.  
 
Student Signature: _________________________________________________________  
 
Date: _____/_____/_______  
 
Parent Signature: __________________________________________________________  
 
Date: _____/_____/______  
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Detroit Service Learning Academy 
Staff

! While in use of the Detroit Service Learning Academy’s desktop computers, and/or laptop computers, I 
will comply with the computer rules by handling the computer equipment responsibly and with extreme 
care. Upon completion of use, I will leave equipment in complete working condition. 

 Acceptable Use Policy  
 

Date: _____/_____/_______ 

Name: ______________________________________________________________ 
[Please Print] 

 
As a staff member at the Detroit Service Learning Academy, I agree to comply with the following computer 
guidelines: 
 

! I understand that the school computer software cannot be copied to any other computer because this 
would violate Copyright laws. 

! I understand I cannot install any software on computers, if there is suitable software to enhance the 
learning process, the technology department can install software on the computer per required 
license. 

! I will save any personal files on a personal jump drive, or the network drive provided to me by the 
Detroit Service Learning Academy Technology Department.  

! I will not share my personal information such as phone number and/or home address over the Internet 
or to anyone outside of the Detroit Service Learning Academy personnel. 
 

Internet Use 

Access to the internet is made available to the students, and staff of the Detroit Service Learning Academy. 
The goal is to promote educational excellence by facilitating research, resource sharing, innovation and 
communication. The Internet is to be used in support of research and education, and must be consistent with 
the educational objectives of the Detroit Service Learning Academy.  
 
Unacceptable Internet use consists of, but is not limited to the following: 

# Accessing, printing, downloading or uploading of personal web pages. 
# Surfing porn/fighting/partial nudity websites, either through vtunnels or otherwise.  
# Participation in chat rooms, email or blogs unless instructed by a teacher. 
# Transmitting, accessing, printing, downloading or uploading of any material which might be deemed 

abusive, harmful, degrading, defamatory or obscene, and 
# Vandalizing, disabling or unauthorized access to the school’s computer systems, files, data or 

programs. 
 

All Staff using the Detroit Service Learning Academy computer lab and/or computing equipment are 
expected to follow the Staff Code of Conduct in addition to adhering to the Acceptable Use Policies. 

Name:  
[Please Print] 

Signature: _________________________________________________________ 

 

Date: _____/_____/_______ 
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APPENDIX E – USF E­Rate Requested Products and Services List 

Detroit Service Learning Academy 

USF E-RATE REQUESTED PRODUCTS AND SERVICES 
(E‐Rate FY09: 2009‐10) 

TELECOMMUNICATIONS SERVICES 

Basic Telephone Service 
Detroit Service Leaning Academy has an existing contract  for basic  telephone service and tariff  for  (5) Centrex telephone 

lines.  This service is for the time period from July 1, 2009 through June 30, 2010 

Long Distance Service 
Detroit Service Leaning Academy has an existing contract for intralata and interlata long distance toll service for (5) Centrex 

telephone lines.  This service is for the time period from July 1, 2009 through June 30, 2010 

Cellular Telephone Service 
Detroit Service Leaning Academy has an existing contract  for cellular telephone service for (17) Cellular telephones.   This 

service is for the time period from July 1, 2009 through June 30, 2010 

Dedicated Line Service 
Detroit Service Leaning Academy has an existing contract for ISDN PRI line service for (1) ISDN PRI line.  This service is for 

the time period from July 1, 2009 through June 30, 2010.   

INTERNET ACCESS 

Internet Access Service 
Detroit  Service  Learning Academy accepted bids  for  internet  service  for  45MPS  connection.    This  service  is  for  the  time 

period from July 1, 2009 through June 30, 2010. 

INTERNAL CONNECTIONS 

Email Server 
Detroit Service Learning Academy accepted bids for email server including a license for Windows 2008 server 64 bit edition 

software, Windows 2007 Exchange software and 100 Client Access Licenses.  This service is for the time period from July 1, 

2009 through June 30, 2010. 

Network Electronics 
Detroit Service Leaning Academy accepted bids for network electronic equipment.  This service is for the time period from 

July 1, 2009 through June 30, 2010 

Wireless Network Electronics 
Detroit  Service  Leaning Academy  accepted  bids  for wireless  network  electronic  equipment.    This  service  is  for  the  time 

period from July 1, 2009 through June 30, 2010. 

Video Distribution System 
Detroit Service Leaning Academy accepted bids for video distribution system.  This service is for the time period from July 1, 

2009 through June 30, 2010. 

Structured Cabling 
Detroit Service Leaning Academy accepted bids for structured cabling.  This service is for the time period from July 1, 2009 

through June 30, 2010. 

BASIC MAINTENANCE OF INTERNAL CONNECTIONS 

Network Electronics 
Detroit Service Leaning Academy accepted bids for basic maintenance of internal connections for Network Electronics.  This 

service is for the time period July 1, 2009 through June 30, 2010.  
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